UBND HUYEN DIEN CHAU CONG HOA XA HQI CHU NGHI VIET NAM

TRUONG TH DIEN LAM 1 DPoc 14p — Tu do — Hanh phuc
S6: 69/NQ-THDL1 Dién Lam, ngay 27 thang 9 ndm 2024
NGHI QUYET

HOI NGHI VIEN CHUC, NGUOI LAO PONG NAM HOC 2024 - 2025

Thue hién Luat Dan chu ¢ co so s6 10/2022/QH15 ngay 10 thang 11 nam 2022
cua Quéc Ho1i khoéa 15, duoc su déng y cua Chi b nha ruong va Lanh dao truong
tiéu hoc Dién Lam 1;

HOm nay ngay 27 thang 9 niam 2024, chuyén moén phdi hop véi Cong doan
truong Tiéu hoc Dién Lam to chitc Hoi nghi vién chirc, ngudi lao dong nam hoc
2024 — 2025. V& dy va phat biéu trong hoi nghi c6 6ng Vii Duy Nhan, chuyén vién
PGD&DPT Dién Chau va cac 6ng (ba) trong Lanh dao, Pang uy, UBND xi Dién
Lam.

Ho1 nghi da thong qua du thao bao céo két qua hoat dong nhi¢ém vu nam hoc
2024 - 2024, trién khai nhiém vu cong tdc nam hoc 2024 - 2025; Bao céo téng két
phong trio thi dua; Bao cdo cong khai tai chinh; Bao co téng két hoat dong cua Ban
thanh tra nhan dan; Tong hop ¥ kién dong gép vao cac quy ché; cac dé xuat, kién
nghi cia doan vién.

Sau qué trinh thao luan, trao doi ciia cac dai biéu, Hoi nghi thong nhat quyét
nghi:

1. Théng qua théng qua du thao bao cdo két qua hoat dong chuyén mén, quy
ché hoat dong nam hoc 2023 - 2024 va trién khai nhiém vu chuyén mon nam hoc
2024-2025; bao cao tong két phong trao thi dua nim hoc 2023 - 2024 va phat dong
thi dua nam hoc 2024 - 2025; Béo cao tai chinh ctia co quan nam hoc 2023 — 2024;
Du tru kinh phi nam hoc 2024-2025; Bao cao hoat dong Ban thanh tra nhan dan nam
hoc 2023 — 2024, ké hoach nim hoc 2024 — 2025; Tong hop v kién dong gop vao
cac loai bdo cao, ndi quy, quy ché; cac kién nghi, dé xuat ctia doan vién.

2. Trén co s& nhiém vu chinh tri chung va chuong trinh cong tac cua don vi, Ho1
nghi tap trung chi dao thyc hi¢n théng loi mot s6 chi tiéu, nhiém vu cia nha truong
nam 2024 - 2025 nhu sau:

2.1. Chi ti€u thi dua cia trwong:

- Truong Hoan thanh t6t NV; dat danh higu Tap the LDTT

- Cong doan: H,oém, thanh t6:[ nhiém vu

- Lién dff)i: Xuat sac tiéu bi@u ,

- Cac To chl}yén mon: 2/2 t6 lao dong tién ti@n ,

- Ldp tién tién: 32 16p. (Trong d6 suy ton xuat sac 10 16p)

- K&t qua Pho cap: Pat ti€u chuan pho cap tiéu hoc mue d6 3



- Thu vién: Pat chuén thu vién than thién.
- Truong dep: Truong xEp loai Xuat sac.

- KPCL va xay dung truong chuan qubc gia:
muc do 2; KPCLGD cap d6 3.

2.1. Chat lwong GD

Gitlr vitng truong chuan quoc gia

A Lép | Ty |Lép | Ty | Lop | Ty | Lép | Ty | Lop | Ty
TT Noi dung N - - : -
1 1€ 2 1€ 3 1€ 4 1€ 5 1€
p | Panh gia Ket qua |, 215 259 273 217
cudi nim
Hoan thanh xuét
1.1 oo 97 | 409 | 8 | 395 | 102 | 394 | 109 | 39.9 | 86 | 39.6
1.2 | Hoan thanh tbt 72 | 304 | 65 (302 | 8 |308| 8 |303| 66 | 304
1.3 | Hoan thanh 65 | 274 | 65 |30.2 | 77 |29.7| 82 |299 | 65 | 30.0
1.4 | Chua hoan thanh 3 1,3
) Danh hiéu Khen
thwong
2.1 | Hoc sinh Xudt sdc | 97 | 409 | 85 | 39.5 | 102 | 39.4 | 109 | 39.8 | 86 | 39.6
Hoc sinh Tiéu
biéu hoan thanh
22 | ; . 72 | 304 | 65 | 302 | 8 |308| 8 |303]| 66 | 300
tot trong hoc tap
va ren luyén
Kh thud dot
03 | —on Hdong €o 02/1201 = 0,15%
xuat
24 Dé nghi cip trén
" | khen thudng
2.5 | Guri thu khen 24 1101 | 22 | 102 | 26 | 100 | 28 | 10,2 | 22 | 101
Hoan thanh
3 | chwong trinh lép
hoc
3.1 | Hoan thanh 234 | 98.7 | 215 | 100 | 259 | 100 | 274 | 100 | 217 | 100
3.2 | Chua hoan thanh 03 2.8

2.2. Doi ngii QL, GV, NV

a) S6 lwong, chat lwong, co cdu:

- Téng s6 CB, GV, NV: 47 nguoi . Trong do: QL: 03 ; GV: 41 (HDT: 04);

NV: 03 (HDT: 01)

- Co cau: 02 t6 chuyén mon.

- Chét luong:

+ Ho so gido vién dat kha tro 1én: 100%
+ Dy gio tham 16p: HT, PHT, gido vién tham gia du gid gido vién, dong

nghiép gop y xy dung, dic rat kinh nghiém thuc day chét lugng gio day hiéu qua.

b) Xép loai cudi nam:

- Xép loai Hiéu truong theo Thong tu 14: Xép logi : Tot




- Xép loai P. Hiéu truong theo Thong tu 14: Xép logi : Tot
- X¢ép loai gido vién theo TT20/TT-BGD&DT Loai Tot: 30/37 = 81,1%; Loai
khé: 7/37 = 18,9%
- Xép loai CCVC (Theo NP90/2020-NB-CP): HTXS: 20% d/c; HTT: 80%

c¢) Gido vién day gidi:
- GVDG cap huyén: 5 - 6 dc;
- Gi4o vién gioi truong: 37;

d) Cong tac BDTX: Xép loai: 100% Tbt

e) Sang kién kinh nghiém: Cip co sd: 5 — 9 ban

g) Cac danh hiéu thi dua va hinh thuc khen thuong:
- Giay khen ctia Chui tich UBND huyén: 1-2 d/c

- Bang khen ctia UBND tinh: 1 dc

- Chién si thi dua cip co sé: 10 d/c trd 1én

- Lao dong tién tién: 100%
2.3. CSVC, TBDH day hoc :

- Tiép tyc tham muu chinh quyén dia phuong dé xay hoan thién CSVC nha

truong dat tiéu chuan trudng chuan Qudc gia muc do 2
- Tiét kiém ngudn ngan sach chi tiéu, cac khoan thu hop phap khac ctia nha

truong; cong tac van dong tai trg, hdi hoa gido duc tir phu huynh va cac nha hoa tam

trong xa dé tu stra, bd sung trang thiét bi day hoc.

Du kién nhu sau:

* Tir nguon kinh phi ngin sach cip nim 2024, 2025

STT Noi dung PVT | SL Bﬁ;"pﬁ‘i Ghi chi
1 | Lam s4n khau san truong 45.000.000
2 | Lam san khau nha da ning 65.000.000
3 | Mua may tinh dung cho chuyén 15.000.000
mon
4 | Mua d6 dung, sach ding cho day 15.000.000
va hoc
5 | Mua ban ghé vian phong 13.600.000
Tong cong 153.600.000
* Tir ngudn van dong tai trg
So tién du L QA
T Noi dung chi kién huy | D¥L0anS0 | i ong
T n tién chi
dong
A | Dy kién s tién huy dong
B | Du toan so tién chi
1 | Mua ti dyng do dung cac 16p (13 t0) 45.500.000 | 45.500.000
9 Lﬁp bang tur 5 16p hoc (g6m 4 bang 3
tam va 1 bang tir 1 tam) 32.000.000 | 32.000.000




3 | Thay 2 mat bang 16p hoc 4.000.000 | 4.000.000
4 | Mua 2 b may tinh phong tin hoc 20.000.000 | 20.000.000
5 Nang cap stra chita, thay thiét bi hé
thong may tinh va mang phong tin hoc 25.000.000 | 25.000.000
6 | Stra chita ban ghé 16p hoc 15.000.000 | 15.000.000
Nang cap, sira chita duong day, thay
7 | méi duong day dién, quat, bong dién
phong hoc 98.000.000 | 98.000.000
8 | Mua ghé phong hoc my thuat(20 ghé) 4.000.000 | 4.000.000
9 Stra chira, thay moi mai ton nha cap 4
cua day 3 phong hoc 59.214.000 | 59.214.000
Tong cong 302.714.000 | 302.714.000
* Tir ngudn thu trong giir xe dap hoc sinh:
STT Ngi dung PVT | SL B‘-r‘]’g"parﬂ Ghi ch
1 | Lap Camera nha xe hoc sinh 6.000.000
Tong cong 6.000.000
2.4. Thye hién tot cic nhiém vu, ciac phong trao thi dua, hoat dong gido
duc khac:

em

em

2.4.1. Cac nhiém vu:

* Két qua Pho cap gido duc Tiéu hoc:

- Huy dong tré 6 tudi vao 16p 1: 219/219, dat ti 18 100 %
- Tré 11 tudi hoan thanh chuong trinh tiéu hoc: 211/214 = 98,6%
- Pat Tiéu chuan Pho cap Tiéu hoc: Mirc d6: 3; CMC murc do 2.

* Chat luong van hoa gido duc:

- 100% HS 16p 1,2, 5 hoc mon tu chon (Tiéng Anh, Tin hoc)
- Tham gia va dat két qua tot cac cudc thi va giao luu do phong GD&DPT Dién
Chau t6 chtc:
+ Thi Giao luu Olympic Cap tiéu hoc cap huyén dat giai 6/6
+ Thi tin hoc tré cAp huyén dat giai 2/2, cap tinh: 01

+ CLB Van — Toan: cap huyén: 01 em, phan dau c6 HS tham gia cap Quéc gia

- Tham gia cac san choi tri tu¢ trén mang Internet:

+ Thi Trang nguyén Tiéng Viét trén internet: cdp huyén: 80 em; cép tinh 20

+ Thi IOE trén internet: cip huyén : 30 em; cap tinh 10 em, cip Qudc gia: 05

+ Pau trudng toan hoc: cap tinh: cap huyén: 20 em, cap tinh: 5 em

+ C6 HS tham gia dat giai Pai st van héa doc cép tinh.

- T chirc day hoc tang cuong Tiéng Viét, Tiéng Anh, Tin hoc, tu hoc cac hoat
dong GD KNS, GDTT, hoat dong trai nghiém va GDNGLL theo chu diém,... huy
dong 100% HS tham gia va phan dau dat két qua cao.




- 100% hoc sinh khuyét tat dugc quan tAm dic biét, c6 hd so theo ddi riéng va
c¢6 ké hoach riéng dé gitp cac em hoa nhép tot, khong bi “bo ngoai 1& 16p hoc™.

* Thu vién — Thiét bi:

- Pat chuan thu vién than thién.

- B sung s6 luong sach tri gia 10 dén 15 triéu dong.

T6 chirc van hoa doc dé hoc sinh tham gia doc sach tich cuc. Trung bay sach
thuyét trinh gidi thiéu sach nhan ngay hoi doc sach.

* Hoat dong Doi va hoat dong khac: Xuat sac

* Giit vimg danh hiéu trudong chuan Qubc gia muc d6 2 va kiém dinh chét
lugng dat cép do 3.

* Thyc hién tot cac giai phap bao dam an toan truong hoc; cong tac truyén
thong; Phat trién doi ngii nha gido; Thuc hién hiéu qua cac phuong phap va hinh
thirc danh gia; Phu dao hoc sinh chua dat chuan kién thic ky nang moén hoc va boi
dudng hoc sinh nang khiéu, cac cudc giao luu, cac cau lac bg, san choi tri tug, ...
dap tng nhu cau, so thich; P6i méi cong tac quan 1y, quan trj truong hoc; Thyc hién
GD d6i v6i HS khuyét tat hoa nhap, HS c6 hoan canh khé kho khan.; Cong tac tai
chinh — Thong ké, ké hoach; Cong tdc dam bao chat lwong, KPCL va xay dung
truong chuan Qudc gia; Cong tac kiém tra ndi bd truong hoc; cong tac thi dua khen
thuong; Cong tac thu vién va phat trién van hoa doc; Tang cudng chuyén doi s6 va
gido duc ki ning cong dan sb.

2.4.2. Phat dong va to chiic cac phong trao thi dua thiét thuc, hiéu qua; nhan
rong cac guong dién hinh tién tién trong viéc thyc hién hiéu qua cac nhiém vu gido
duc tai dia phuong gan véi voi phong trao thi dua “ P6i méi sang tao trong quan 1y
giang day va hoc tap: cua Nganh gido duc giai doan 2020-2025.

2.4.3. Thuc hién tot cac hoat dong gido duc khac:

- Cong tac y té trudong hoc

- Lao dong v¢ sinh; xay dung canh quan moi truong

- Cong tac tam ly hoc duong

- Cong tac dam bao an ninh trat ty; an toan trudng hoc

- Cong tac dan chu co so

- Cong tac Phap ché, Gido duc Phap luat trong nha trudng

- Cong tac tiép dan, giai quyét don thu

- Cong tac phong chong tham nhiing.

- Cong tac dan van chinh quyén

- Cong tac cai cach hanh chinh.

- Cong tac phdi hop voi cha me hoc sinh

3. Hoi nghi kéu goi toan thé vién chirc, ngudi lao dong trong don vi doan két,
nhat tri, chung stic, déng long, phat huy thuan loi, khac phuc khé khin, phan dau



hoan thanh va hoan thanh xuét sic céac chi tiéu, nhiém vu ma Hoi nghi da dé ra, gop
phan xay dung trudng tiéu hoc Dién Lam 1 ngay cang 1én manh.

Noi nhgn: TM. CHU TRI HQI NGHI
- CDGD Dién Chéu (B/c) THU TRUGNG CO QUAN
- Lanh dao PGD&DT Dién Chau (B/c);

- Cac t6 CM (T/h);

-Luu VT, Cb

Tran Thi Trung



